





We are one of the largest passenger transport
services organisations in Europe. Operating
over 24,000 vehicles across eight countries
and employing more than 30,000 people,
Arriva delivers more than a billion passenger

journeys every year.

In cities and towns across Europe, we
are a central part of many people's lives.
Using our buses, trains, taxis, rental
vehicles - and in Denmark and ltaly, even
waterbuses - people travel to school and
to work; they depend on our services for
shopping, socialising, sightseeing and
countless other leisure activities.

In some areas, encouraging people to
make the shift from private to public
transport is a challenge - there's no doubt
about that. But it's less of a challenge
when the options become more inviting.

We know what we can do, and we know
what we need to do. But success can't
be delivered by operators alone.
Forging strong, long-term, local
relationships with our community partners
across Europe is central to our strategy.

People want transport to take them to
their destinations - safely, on time and
with the minimum of fuss. And that's
exactly what we are focused on delivering,
so that public transport gives people a
real choice.
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Most of our success stories surrounding
improvements to services are a result of
working closely with local authorities.
Indeed, public transport thrives on
partnerships.

This document is an inside view of how
we're working to deliver our vision; we've
outlined some examples of where we
think we're making a difference to
passenger transport - if you need more
information, please contact us.
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One of the ways in which we are encouraging
people on to our buses and trains is by making
them easy to use. If passengers can easily find
out which bus will take them to their destination,
or what time a train departs, they are more

likely to make that journey by public transport.

We use clear customer information - including on-line details - and innovative marketing
to encourage people to use our services. In Medway, in the UK, we reviewed completely
our services to produce a more attractive, streamlined network to reflect both customer
demand and our desire to grow the market. The easier-to-use network was the result
of both customer and employee research. In fact, many of the changes stemmed
from ideas and information fed in to us by our employees. Route upgrades and earlier
morning/later evening services were introduced in the £10 million (€14.5 million)
initiative which saw the introduction of 60 brand new and 40 refurbished buses, and
vastly improved employee and customer facilities.
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